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TOWN OF MIDDLEBURY 1 
Public Works Committee 2 

Town Office Large Conference Room 3 
Thursday, September 10, 2015 4 

Draft Meeting Minutes 5 
 6 
Present: Committee Members:  Susan Shashok, Ryan Emilio, Kirk Fiske, Don Keeler, Chris 7 
Robbins and Heather Seeley. (Absent: Nick Artim). 8 
 9 
Others present:  Bill Townsend, Pam Billings and Gary Baker.  Town Staff: Fire Chief David 10 
Shaw, Police Chief Tom Hanley, Library Director Kevin Unrath, Parks & Recreation Director 11 
Terri Arnold, Director of Operations Dan Werner and Town Manager Kathleen Ramsay. 12 
 13 
Susan Shashok called the meeting to order at 8:30am. 14 
 15 
Minutes. Emilio motioned to approve the draft minutes of August 13, 2015.  Robbins 16 
seconded the motion.  The minutes were approved the Committee, as presenting, with one 17 
member abstaining (Keeler) and one member absent (Artim). 18 
 19 
Project Updates.  The following written update was provided to the Committee: 20 
 21 

Drainage project at Forbes Circle Complete.  Driveway culverts were installed and ditches were 22 
cleaned and reshaped. 23 

Creek Road Paved Section.  Winter bid, construction as soon as winter weather breaks.  24 
Construction length 90-120 days.  Construction schedule discussed with Bruce MacIntire (UD#3 25 
Facilities Manager) and Sean Farrell (Athletic Director) and they concurred that a spring start 26 
would best suit their needs.   Met with Breadloaf and engineers on stormwater solution for roof 27 
drains for Recreation Facility.  Breadloaf will get pricing from site contractor for installing a couple 28 
of drainage basins and storm piping.  This would get the water to the south side of the south 29 
driveway and the water would be discharged down the slope in the northeast corner of the lacrosse 30 
fields and a stone riprap pad will be installed to reduce the energy of the discharge water.  31 
Construction will take place in about a month.  Most of the basins and the piping will built to the 32 
Creek Road specifications, so they will be permanent installations. 33 

Creek Road Gravel Section.  The Town’s grant application for $15,000 to identify alternatives 34 
for addressing the bank erosion along Creek Road from the paved section to the intersection Three 35 
Mile Bridge Road has been approved.  Funding is available October 1st, so we’ll be preparing a 36 
RFP for technical assistance in the coming weeks.  The Transportation Advisory Committee of the 37 
Regional Planning Commission was particularly interested in using recommendations developed 38 
in this analysis for reference in other Towns in the County. 39 

Charles/Monroe.  VHB is still developing alternatives for the intersection and hope to hold a 40 
public awareness meeting in late September/early October. 41 

Industrial Park Water.  There have been several water main failures in the last few years which 42 
have resulted in the disruption of business in the industrial park.  Bill Townsend of JP Carrara and 43 
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Jane Swift of Middlebury Interactive Languages have expressed urgency for addressing this issue.  44 
E-mails from Townsend and Swift are attached.  There is no funding available until FY17 at the 45 
earliest, and there are several other areas that experience recurring failures. 46 

Sharrows.  Memo on Sharrows from Chief Hanley is attached.  In summary, the Town should 47 
have an ordinance designating areas to be marked by sharrows to make them enforceable by law 48 
enforcement personnel. 49 

Pavement patching for road repairs and excavations and pothole patching is underway, and 50 
will continue over the course of the next couple of weeks. 51 

Memorial Sports Center Parking Lot Lighting.  Should go out to electrical contractors by late 52 
next week (the week of September 8, 2015). 53 

Citizen Comments.  Bill Townsend of JP Carrara and Sons, which owns properties on Exchange 54 
Street and Pond Lane in the Industrial Park expressed frustration with the number of water outages 55 
in the area – 3 or 4 in the last year.  The water outages seem to be more frequent than in the past 56 
and the outages have an economic impact on businesses in the industrial park.  In response to Mr. 57 
Townsend’s inquiry about the cause of the water line breaks, Director of Operations Dan Werner 58 
said there are issues with corrosion of the pipes and the back-fill was not done properly.  Don 59 
Keeler noted that Phelps Engineering had designed a waterline loop along Happy Valley Road: a 60 
secondary waterline to the Industrial Park, if installed, could help reduce water outages, Don 61 
suggested. 62 
 63 
Susan Shashok noted that there are no capital improvement funds for upgrading the water line in 64 
this year’s budget.  The Committee will be looking at next year’s capital budget (July 1, 2016- 65 
June 30, 2017) in the spring of 2016.  Heather Seeley asked for a list of priority areas for water 66 
line repairs and upgrades to give the Committee the information it needs in the decision making 67 
process. 68 
 69 
Pam Billings of Middlebury Interactive Languages said that their company has 65 full-time 70 
employees at their Pond Lane Facility and the water outages effect their productivity.  The latest 71 
outage in August was particularly disruptive at a crucial time of year, as they provide services to 72 
schools. 73 
 74 
FY16-17 Capital Budget Request Review 75 
 76 
Fire Department – David Shaw, Fire Chief – Chief Shaw detailed the Fire Department’s capital 77 
budget request totaling $48,000: $10,000 for thermal imaging camera replacement; $1,000 for gas 78 
meter replacement; $15,000 for airpack replacements; $10,000 for turnout gear replacement; and 79 
$12,000 for portable radios.  The Fire Department has 5 thermal imaging cameras purchased 80 
between 2005 and 2014, the approximate life expectancy of a thermal imaging camera is 7-8 years, 81 
and costs between $10,000 - $15,000.  Turnout gear must be replaced every 10 years by National 82 
Fire Protection Association (NFPA) guidelines.  The Fire Department budgets for the replacement 83 
of 6 sets per year.  The Fire Department is still gathering information on the latest specifications 84 
for airpacks, so that request has not been finalized.  On the replacement of the portable radios, Don 85 
Keeler mentioned that there may be grant funding available to help with the cost of the radios. 86 
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Police Department – Tom Hanley, Police Chief -  Chief Hanley detailed the Police Departments 87 
capital budget request for $29,000: $21,000 for technology (including a server and outdoor security 88 
cameras): $3,000 for paving the impound lot; and $5,000 for HVAC repair/upgrade. 89 
 90 
Ilsley Public Library – Kevin Unrath, Library Director -  Kevin detailed the Library’s capital 91 
budget requests totaling $30,000:  $5,000 for technology updates and $25,000 for a fundraising 92 
study.  On the fundraising study for library facilities, Kevin noted that the Friends of the Ilsley 93 
have agreed to contribute $10,000 to the estimated $35,000 cost of the study. The fundraising study 94 
would allow the Trustees to retain a consultant with expertise in fundraising to help the Library 95 
develop an effective plan for raising money for library facility improvements/expansion. Don 96 
Keeler asked if the study could be spread-out over a couple of fiscal years and asked for a copy of 97 
the Library’s soon-to-be issued strategic plan. 98 
 99 
Parks & Recreation Department – Terri Arnold, Parks & Recreation Director – Terri detailed 100 
the Parks & Recreation Department’s request for $92,447 in capital budget funding: $6,298 for 101 
tennis court resurfacing; $12,500 for field improvements at the Rec Park (drainage, seeding and 102 
fertilizing);  $5,000 for equipment for Rec Park; $33,500 for pool and pool house repairs, as part 103 
of the Town’s five-year plan to address deferred maintenance in those buildings; $1,788 for the 104 
final installment of on-line registration software; $7,461 for warming hut repairs, as part of the 105 
Town’s five-year plan to address deferred maintenance at this facility; and $26,000 to pave the 106 
heavily-used walkway between the Memorial Sports Center and the Mary Hogan Parking Lot. 107 
 108 
Judith Harris, Department of Public Works & Police Department Facilities Needs Assessment.  109 
Deferred due to time constraints. 110 
 111 
Next Meeting: Thursday, October 15, 2015 at 8:15 a.m.  112 
   113 
Committee Member Concerns. Ryan Emilio asked to be noted for the record that he felt the 114 
Capital Improvement Budget this year should focus on maintaining facilities that we already 115 
have.  116 

Adjournment.  Ryan Emilio moved to adjourn and Kirk Fiske seconded. All in favor. Meeting 117 
adjourned at 10:05 a.m. 118 

 119 
Respectfully submitted, 120 
Kathleen Swinington Ramsay 121 


